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INTRODUCTION

Karachi Disability Network (KDN) is a collaborative platform dedicated
to strengthening and unifying organizations working for persons with
disabilities across Pakistan. It serves as a central hub that connects
stakeholders, promotes inclusive development, and drives systemic
change through coordinated efforts and shared impact.

KDN recognizes that sustainable transformation requires collective
action, and therefore focuses on building partnerships, enhancing
institutional capacities, and advocating for inclusive policies. Through
its network-driven approach, it amplifies the voice of the disability
sector and ensures that no individual or organization works in
isolation.

National-level disability network platform
Focus on system-level impact and coordination
Multi-stakeholder engagement model
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VISION

..........
..........

..........

KDN envisions a society where persons with disabilities enjoy equal
rights, full participation, and barrier-free access to opportunities in all
aspects of life. It strives to create an inclusive environment where
diversity is respected and every individual can live with dignity and
independence.

Vision Focus:

e Barrier-free society
e Equal opportunities for all
¢ Dignity and independence
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MISSION

..........
..........
..........

The mission of KDN is to strengthen the disability sector by fostering
collaboration among stakeholders, promoting inclusive policies, and
enhancing the capacity of organizations working for persons with
disabilities. It aims to create a unified platform that drives sustainable
impact and ensures equitable access to services and opportunities.

Mission Priorities:

e Strengthening organizations
e Promoting inclusive policies
¢ Driving sustainable impact
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CORE OBJECTIVES

..........
..........

..........

KDN is committed to building a strong and interconnected network of
organizations that work collectively to address the challenges faced
by persons with disabilities. It focuses on promoting collaboration,
improving service delivery systems, and ensuring that inclusive
development becomes a priority across all sectors.

The organization also aims to advocate for the implementation of
disability rights, strengthen institutional capacities, and create
pathways for persons with disabilities to access education,
healthcare, employment, and social participation. These objectives
guide KDN in creating long-term, sustainable change at both
community and policy levels.

Strategic Objectives:

Network strengthening and coordination
Policy advocacy and implementation
Improved access to essential services
Capacity building of organizations
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CORE VALUES

..........
..........

..........

KDN operates on principles of inclusion, equity, and empowerment,
ensuring that persons with disabilities are treated with dignity and
provided equal opportunities to participate in society. It believes in
collaboration and innovation as key drivers of sustainable change,
enabling stakeholders to work together effectively.

The organization also emphasizes accountability and transparency in
all its operations, ensuring trust and credibility among partners and
beneficiaries. These values shape KDN's commitment to creating an
inclusive, fair, and accessible environment for all.

Core Values:

¢ Inclusion & Equity

e Empowerment

e Collaboration

e |nnovation

e Accountability & Transparency
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OUR APPROACH

..........

..........

KDN adopts a network-based and system-strengthening approach
that focuses on long-term impact rather than isolated interventions.
By connecting organizations and aligning their efforts, it ensures
efficient use of resources and maximizes the overall impact of the
disability sector.

Through multi-stakeholder engagement, rights-based advocacy, and
capacity development, KDN works to influence policies, improve
service delivery, and promote inclusive practices. This approach
enables the organization to create sustainable change at both
grassroots and institutional levels.

Approach Pillars:

Ecosystem strengthening
Multi-stakeholder collaboration
Rights-based advocacy
Capacity development
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KEY AREAS OF WORK

..........

..........

NETWORK BUILDING & COORDINATION

KDN facilitates the formation and strengthening of networks among
organizations working for persons with disabilities, creating a unified
platform for collaboration and coordination. It ensures that efforts are
aligned, resources are shared, and duplication of work is minimized for
greater collective impact.

By providing opportunities for dialogue and partnership, KDN enables
organizations to work together towards common goals and strengthens
the overall disability ecosystem in Pakistan.

Focus Areas:

» Stakeholder coordination
e Partnership development
¢ Network expansion
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KEY AREAS OF WORK

..........
..........

ADVOCACY & POLICY ENGAGEMENT

KDN actively engages with government institutions and policymakers to
promote the implementation of disability-inclusive laws and policies. It
works to ensure that the rights of persons with disabilities are recognized,
protected, and effectively enforced at all levels.

Through awareness campaigns and strategic advocacy initiatives, KDN
amplifies the voice of the disability community and contributes to
shaping a more inclusive policy environment.

Key Actions:

¢ Policy advocacy
* Government engagement
* Awareness campaigns
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KEY AREAS OF WORK

..........
..........

..........

CAPACITY BUILDING

KDN enhances the institutional and operational capacities of
organizations working in the disability sector through targeted training
and development programs. It focuses on strengthening governance,
leadership, and program management to improve service delivery and
sustainability.

By sharing knowledge, best practices, and technical expertise, KDN
empowers organizations to scale their impact and operate more
effectively.

Capacity Focus:

e Organizational development
e Leadership training
* Knowledge sharing
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KEY AREAS OF WORK

..........
..........

..........

INFORMATION & RESOURCE HUB

KDN serves as a central platform for accessing information, resources,
and services related to disability, ensuring that stakeholders are well-
informed and connected. It facilitates the sharing of data, tools, and
opportunities to support better decision-making and collaboration.

Through its resource hub, KDN bridges information gaps and ensures
that persons with disabilities and organizations can access the support
they need.

Resource Services:

¢ Information sharing
¢ Service mapping
» Digital accessibility support
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KEY AREAS OF WORK

..........
..........

INCLUSIVE DEVELOPMENT SUPPORT

KDN promotes the integration of disability inclusion across all sectors,
including education, healthcare, employment, and infrastructure. It
works with stakeholders to ensure that services and environments are
accessible and responsive to the needs of persons with disabilities.

By encouraging inclusive practices, KDN contributes to building a society
where persons with disabilities can participate fully and equally.

Key Areas:

¢ Inclusive education
e Accessible infrastructure
e Employment inclusion




14

& KDN

Karachi Disability Network

KEY AREAS OF WORK

..........
..........

COMMUNITY ENGAGEMENT &
AWARENESS

KDN conducts awareness campaigns and community outreach
activities to promote understanding and acceptance of disability issues.
It works to challenge stigma, change perceptions, and encourage
inclusive attitudes within society.

Through active community engagement, KDN ensures that persons with
disabilities are recognized as equal members of society and are
supported in achieving their potential.

Engagement Activities:

e Awareness campaigns
e Community outreach
e Social inclusion initiatives
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PARTNERSHIPS &
COLLABORATIONS

KDN collaborates with government agencies, NGOs, corporate organizations,
academic institutions, and international partners to create impactful and
sustainable initiatives. These partnerships enable the organization to
leverage resources, expertise, and networks for greater reach and
effectiveness.

By fostering strong relationships with stakeholders, KDN ensures a
coordinated approach to disability inclusion and strengthens the overall
ecosystem.

Key Partners:

e Government & public sector
¢ NGOs & civil society

e Corporate sector
 International organizations
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IMPACT &
CONTRIBUTION

KDN plays a vital role in strengthening the disability sector by improving
coordination, enhancing organizational capacities, and promoting inclusive
policies. Its work contributes to increased access to services and
opportunities for persons with disabilities across Pakistan.

Through its network-driven model, KDN
creates long-term systemic change that
benefits not only individuals but the entire
disability ecosystem.

Impact Areas:

e Sector strengthening
* Increased accessibility
e Policy influence

¢ Organizational growth
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WHY KDN MATTERS

KDN is a unique platform that brings together diverse stakeholders to address
disability challenges collectively and effectively. Its role in coordinating efforts
and influencing policy makes it a key driver of inclusive development in
Pakistan.

By focusing on system-level impact, KDN ensures that change is sustainable,
scalable, and capable of transforming lives at a broader level.

Why KDN:

e Network-driven impact
e Policy-level influence
e Scalable and sustainable model
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GET INVOLVED

KDN invites organizations, institutions, and individuals to become part
of its network and contribute to building an inclusive society. Through
partnerships, collaboration, and shared initiatives, stakeholders can
play a meaningful role in advancing disability inclusion.

By supporting KDN’'s mission, partners and contributors can help
create lasting change and improve the lives of persons with
disabilities.

Ways to Engage:

Join the network
Partner with KDN
Support initiatives
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CONTACT
INFORMATION

Karachi Disability Network (KDN) is open to collaboration
and engagement with stakeholders who share its vision
for inclusion and empowerment. The organization
welcomes inquiries, partnerships, and opportunities to
work together for greater impact.

® info@kdnetwork.org

O www.kdnetwork.org

|
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